Quality Assurance Surveillance Plan (QASP)

For: NAVSUP FLCJ Gulfport Material Handling Equipment (MHE) Maintenance Contract

1. Purpose

The purpose of this Quality Assurance Surveillance Plan (QASP) is to define the methodology and
procedures the Government will use to monitor, evaluate, and document the Contractor’s
performance in fulfilling the requirements of the Performance Work Statement (PWS). This QASP
provides a systematic approach to ensure that services delivered under this contract meet
performance standards, comply with contractual requirements, and support mission readiness.

2. Government Roles and Responsibilities

e Contracting Officer (CO): Holds overall responsibility for contract administration, including
enforcement of contract terms and conditions.

o Contracting Officer’s Representative (COR): Responsible for day-to-day surveillance and
monitoring of Contractor performance, including review of reports, inspections, and
acceptance of services.

¢ Equipment Maintenance Managers: Provide technical input, assist the COR in
inspections, and validate maintenance records.

3. Performance Objectives

The Contractor shall perform all services in accordance with the PWS, OEM standards, and
industry best practices. Key objectives include:

1. Performance of Preventive Maintenance (PM) at required intervals.
2. Timely and effective completion of Corrective Maintenance (CM).
3. Use of OEM-compliant parts in all repairs.

4. Maintenance of accurate and complete records.

5. Compliance with safety, environmental, and security requirements.

4. Performance Standards and Acceptable Quality Levels (AQLSs)
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5. Surveillance Methods
The Government may use one or more of the following surveillance methods:
e Random Inspections: Unannounced inspections of Contractor-performed work.

¢ Periodic Inspections: Scheduled reviews of records, logs, and equipment.



100% Inspection: Applied to critical safety-related tasks and documentation.

Customer Feedback: Consideration of end-user/operator reports regarding equipment
performance.

Review of Records/Reports: Verification of accuracy, completeness, and timeliness.

6. Incentives and Remedies

Incentives:

o Satisfactory performance that consistently meets or exceeds AQLs may be
recognized in past performance evaluations for future contract awards.

Remedies:
o Nonconforming services shall be corrected at no additional cost to the Government.

o Repeated nonperformance may result in a cure notice, withholding of payment, or
termination for default in accordance with the Federal Acquisition Regulation (FAR).

7. Documentation and Reporting

The COR shall document all surveillance results, including deficiencies, corrective actions,
and Contractor responsiveness.

Reports shall be maintained in the official contract file and provided to the CO as required.

Any deficiencies impacting safety or mission readiness shall be immediately reported to the
Co.



