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AMENDMENT 0001

Solicitation 140FS126Q0171
Merced NWR - Deep Well Repair and Rehabilitation

Item Amended Information
Solicitation Number 140FS126Q0171
Amendment Number 0001

Original Posted Date August 21, 2026

Acquisition Status

Unrestricted - all responsible business concerns may submit a

quotation
Site Visit September 15, 2026, 9:00 a.m. Pacific Time
Questions Due September 16, 2026, 12:00 p.m. Pacific Time
Revised Quote Due September 18, 2026, 12:00 p.m. Pacific Time
Submission Email to oscar_orozco@ios.doi.gov

Place of Performance

Merced National Wildlife Refuge, 7430 W. Sandy Mush Road,
Merced, CA 95341

1. Purpose of Amendment

Amendment 0001 revises Solicitation 140FS126Q0171 to place all quoters on a common pricing basis after the
Government determined that the extent of certain repairs cannot reasonably be known until diagnostic inspection
and testing are completed. The amendment also changes the acquisition from a Total Small Business Set-Aside to
unrestricted competition and establishes a scheduled site visit.

The revised structure uses firm-fixed-price (FFP) base CLINs for diagnostic and known repair work and separately
priced FFP optional repair CLINs for foreseeable repairs. There is no time-and-materials, labor-hour, cost-
reimbursement, or generic repair allowance.

2. Changes Made by Amendment 0001

Set-Aside: The Total Small Business Set-Aside is removed. The solicitation is unrestricted. All responsible
business concerns may submit a quotation.

Site Visit: September 15, 2026, at 9:00 a.m. Pacific Time at the Merced National Wildlife Refuge. Prospective
quoters need not confirm attendance. A sign in sheet will be provided on the day of the site visit.

Questions: Due September 16, 2026, at 12:00 p.m. Pacific Time.

Quote Deadline: Extended to September 18, 2026, at 12:00 p.m. Pacific Time.

Pricing: The original quotation schedule is replaced in its entirety by Attachment 1. Quoters shall price every
base and optional repair CLIN.

SOW: The original Statement of Work is replaced in its entirety by Attachment 2.

Options: Optional Repair CLINs 0010-0018 are separately priced FFP options. They may be exercised only by
written Contracting Officer modification after applicable diagnostics establish the repair is required.

100-Amp Requirement: P18 is confirmed as a 100-amp electrical service replacement. Attachment 2 and CLIN
0009 are revised accordingly.

Wage Determination: The Service Contract Labor Standards wage determination incorporated with the original
solicitation remains applicable and is not reissued with this amendment.

Revised Quotations: All quoters wishing to remain under consideration shall submit a revised quotation based
on the solicitation as amended and acknowledge Amendment 0001.
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3. Provisions and Clauses Changed by This Amendment
Only the following provision and option clause are added by Amendment 0001. All other provisions and clauses in
the original solicitation remain unchanged except that the small-business set-aside provision is no longer applicable
because the solicitation is unrestricted.

e 52.217-5, Evaluation of Options - incorporated by reference for evaluation of Optional Repair CLINs 0010-0018.

e OPTION FOR SEPARATELY PRICED REPAIR SERVICES - OPTIONAL REPAIR CLINS 0010-0018 (Tailored)
- incorporated in full text below.

52.219-6, Notice of Total Small Business Set-Aside, is deleted from the solicitation as a result of the unrestricted

acquisition status.

OPTION FOR SEPARATELY PRICED REPAIR SERVICES - OPTIONAL REPAIR CLINS 0010-0018 (TAILORED)
(a) The Government may exercise one or more Optional Repair CLINs 0010 through 0018, independently and at
the firm-fixed prices established at contract award.

(b) An optional repair CLIN may be exercised only when the applicable diagnostic work identifies the repair as
necessary, funds are available, the Contracting Officer determines exercise is in the Government's best interest,
and the Contracting Officer issues written notice exercising the applicable option.

(c) Exercise of one optional repair CLIN does not require exercise of any other optional repair CLIN.

(d) The Government may exercise Optional Repair CLINs 0010 through 0018 by written contract modification
issued by the Contracting Officer no later than October 31, 2026.

(e) The Contractor shall not begin performance of an optional repair CLIN until that CLIN has been exercised in
writing by the Contracting Officer. Direction, recommendations, requests, or communications from Government
technical personnel do not exercise an option or authorize additional work.

(f) Upon exercise, the applicable optional repair CLIN shall be performed at the firm-fixed price established at
contract award. The option price includes all labor, supervision, materials, equipment, transportation, removal,
installation, testing, commissioning, documentation, overhead, profit, and other costs necessary to complete the
repair described by the applicable CLIN and SOW.

(g) The Government is under no obligation to exercise any optional repair CLIN. Evaluation of optional repair CLINs
for award does not obligate the Government to exercise any option.

(h) Repair conditions not within the scope of a base CLIN or Optional Repair CLIN 0010 through 0018 are not
authorized by this clause and shall not be performed without separate written contractual authorization from the
Contracting Officer.

(End of Clause)

4, Other Terms and Conditions

Except as specifically modified by Amendment 0001, all other terms, conditions, provisions, clauses, wage
determinations, and requirements of Solicitation 140FS126Q0171 remain unchanged.

5. Amendment Acknowledgment
Quoter Legal Business Name
Authorized Representative Name/Title

Signature
Date
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Attachment 1 - Revised Quotation Schedule

Quoters shall provide firm-fixed prices for every base and optional CLIN. Optional CLIN pricing will be evaluated for
award but does not obligate the Government to exercise any option.

CLIN Description Unit Qty Unit Price Total Price

P1 -
Diagnostic/inspection:
video inspection,
performance/sand
testing, pump
removal/reinstallation
as necessary for
diagnosis, operational
testing, and diagnostic
report.

0001 Job 1 $ $

P20 -
Diagnostic/inspection:
flow/drawdown testing,
pump/motor/electrical
inspection, pump
removal/reinstallation
as necessary for
diagnosis, operational
testing, and diagnostic
report.

0002 Job 1 $ $

R7 - QOil dripper
replacement plus
0003 electrical/control/startup | Job 1 $ $
diagnostics, testing,
and diagnostic report.

P17B - Downhole
inspection,
sand/performance
testing, pump
0004 removal/reinstallation Job 1 $ $
as necessary for
diagnosis, operational
testing, and diagnostic
report.

P17A - Diagnostic
testing, electrical
inspection,
casing/screen/pump
0005 inspection, applicable Job 1 $ $
flow testing,
reinstallation as
necessary, and
diagnostic report.

P4 - Incoming power,
control system,
wiring/protection, and
motor
diagnostics/testing, with
diagnostic report.

0006 Job 1 $ $

P9 - Known motor
replacement, electrical
connection, testing,
0007 commissioning, and Job 1 $ $
documentation in
accordance with SOW
Section 9.

P2 - Flow/system
diagnostics,
0008 pump/casing/screen Job 1 $ $
inspection,
reinstallation as
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CLIN Description Unit Qty Unit Price Total Price

necessary, testing, and
diagnostic report.

P18 - Known 100-amp
electrical service
replacement, testing,
commissioning,
permits/inspections,
and documentation in
accordance with SOW
Section 11.

0009 Job 1 $ $

TOTAL BASE FFP $

Optional Firm-Fixed-Price Repair CLIN

7]

CLIN Optional Repair Unit Qty Unit Price Total Price
Description

P1 - Well

redevelopment and
flushing following

0010 diagnostic confirmation Job 1 S $

that redevelopment is

appropriate.

P20 - Well
redevelopment and
flushing following
diagnostic confirmation
that redevelopment is
appropriate.

0011 Job 1 $ $

P17B - Well

redevelopment and
flushing following

0012 diagnostic confirmation Job 1 S $

that redevelopment is

appropriate.

P17A - Well
cleaning/redevelopment
following diagnostic
confirmation that
redevelopment is
appropriate.

0013 Job 1 $ $

P2 - Well
cleaning/redevelopment
following diagnostic
confirmation that
redevelopment is
appropriate.

0014 Job 1 $ $

R7 - Furnish and install
replacement control
qu gompatlble with Job 1 $ $
existing well/pump —_—
system; reconnect, test,
and commission.

0015

R7 - Furnish and install
replacement pump
motor compatible with
existing system;
reconnect, test, and
commission.

0016 Job 1 $ $

P4 - Furnish and install
replacement control
panel/control system
0017 compatible with existing | Job 1 $ $
well/pump system;
reconnect, test, and
commission.

P4 - Furnish and install
replacement pump
motor compatible with
existing system;

0018 Job 1 $ $
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CLIN Optional Repair Unit Qty Unit Price Total Price
Description
reconnect, test, and
commission.
TOTAL OPTIONAL $
FFP REPAIR PRICE
TOTAL EVALUATED
PRICE (BASE + ALL $
OPTIONS)
Quoter Legal Business Name:

UEL:

Authorized Representative/Title:

Signature: Date:
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Attachment 2 - Revised Statement of Work

Deepwell Diagnostic, Repair, and Rehabilitation Services
Merced National Wildlife Refuge
San Luis National Wildlife Refuge Complex
7430 W. Sandy Mush Road, Merced, CA 95341

1. General

1.1 Background

Merced National Wildlife Refuge encompasses more than 10,200 acres of wetlands, native grasslands, vernal
pools, and riparian areas. Water management at the Refuge is supported by a network of deep wells used to pump
groundwater for wetland management and habitat operations.

1.2 Purpose

The purpose of this requirement is to diagnose identified deficiencies and perform specified repair, rehabilitation,
electrical, and testing services on nine (9) Government-owned deep wells and associated pumping systems. The
objective is to restore each system to safe and reliable operation to the extent achievable through the work
authorized under the contract.

1.3 Contractor Responsibility

The Contractor shall furnish all labor, supervision, materials, equipment, transportation, tools, testing equipment,
temporary facilities, and incidentals necessary to perform the authorized work. Work shall be performed
professionally and in accordance with applicable manufacturer requirements and Federal, State, and local laws,
codes, permits, and regulations.

1.4 Diagnostic Findings and Repair Authorization

Base CLINs include the diagnostic and known repair work expressly stated in this SOW. Diagnostic findings shall
be documented and provided to the CO. Optional Repair CLINs 0010-0018 may be exercised only when diagnostic
findings establish the applicable repair is required and the CO provides written authorization. No other repair,
replacement, redevelopment, cleaning, flushing, or corrective work may be performed without written CO
authorization. Repairs not covered by the base scope or Optional Repair CLINs are not authorized and require a
separate contractual determination/action.

2. General Performance Requirements

2.1 Safety and Compliance

1. Comply with applicable Federal, State, and local occupational safety and health requirements.

2. Comply with applicable DOl and USFWS safety requirements made applicable to the Contractor.

3. Comply with the applicable National Electrical Code (NEC) and manufacturer installation requirements for
electrical work.

4. Conduct a jobsite safety assessment before onsite work.

5. Secure and protect active work areas.

6. Protect existing utilities, structures, equipment, roads, vegetation, wildlife habitat, and Government property.

7. Immediately notify the Government of unsafe conditions or damage resulting from Contractor operations.

2.2 Mobilization and Site Preparation
8. Mobilize personnel and equipment necessary for the authorized work.
9. Provide excavation, lifting, pumping, well-servicing, electrical, and other equipment required for the authorized

work.
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10. Coordinate access and work sequencing with the Government.
11. Protect the work area during performance.
12. Maintain work areas in a safe and orderly condition.
The Government may identify the order in which wells should be addressed based on operational needs. Such
sequencing does not change scope or price unless authorized by the CO.

3. Deepwell P1 - Sand and Debris Production

3.1 Existing Information

o Well Size: 16 inches

e Pump Size: FLO 13 1/2-inch, 2-inch

e  Well Depth: Approximately 95 feet

e Column Size: 10 inches

e Reported Current Production: Approximately 1,081 GPM

3.2 Existing Condition

The well is producing sand and debris. Suspected causes may include cavitation, wear, screen/casing
deterioration, or structural failure.

3.3 Required Base Work

13. Perform video inspection of accessible well casing and screen.

14. Conduct well performance and sand-production testing.

15. Remove pump assembly as necessary to complete diagnosis.

16. Inspect pump assembly and accessible components for wear, damage, blockage, or deficiencies.

17. Reinstall existing serviceable pump equipment.

18. Conduct operational testing after reinstallation.

19. Document conditions, test results, and recommended corrective action.

If diagnostics support redevelopment/flushing, the Government may exercise Optional Repair CLIN 0010.
Component replacements not otherwise listed are not authorized without separate CO action.

4. Deepwell P20 - Reduced Water Production

4.1 Existing Information

o Well Size: 16 inches

e  Pump Size: FLO 13 1/2-inch, 2-inch (verify existing equipment)
e  Well Depth: Approximately 185 feet

e Column Size: 10 inches

e Reported Current Production: Approximately 1,068 GPM

4.2 Existing Condition
The well is reported to be producing less water than its historical or intended production level.

4.3 Required Base Work
20. Conduct flow and drawdown testing.
21. Inspect pump, motor, and accessible electrical components.
22. Evaluate accessible casing and screen for clogging, deterioration, or collapse.
23. Remove and inspect pump equipment when necessary for diagnosis.
24. Reinstall existing serviceable equipment.
25. Perform final operational and production testing.
26. Document findings and recommended corrective action.
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If diagnostics support redevelopment/flushing, the Government may exercise Optional Repair CLIN 0011.

5. Deepwell R7 - Oil Dripper and Startup Failure

5.1 Existing Information

o Well Size: 16 inches

e Pump Size: 10 inches

o Well Depth: Approximately 160 feet

e Column Size: 10 inches

e Reported Current Production: Approximately 980 GPM

5.2 Existing Condition
The oil dripper assembly is reported defective and the pump is experiencing startup problems.

5.3 Required Base Work

27. Remove and replace defective oil dripper assembly with compatible replacement under Base CLIN 0003.
28. Diagnose electrical and control system.

29. Inspect control box, wiring, protective devices, and motor condition.

30. Test electrical system and startup sequence.

31. Verify pump operation after base work.

32. Document findings and test results.

If diagnostics establish a failed control box or motor, the Government may exercise Optional Repair CLIN 0015
and/or 0016.

6. Deepwell P17B - Sand and Debris Production

6.1 Existing Information

o Well Size: 16 inches

e Pump Size: 10 inches

o  Well Depth: Approximately 420 feet

e Column Size: 10 inches

e Reported Current Production: Approximately 1,020 GPM

6.2 Existing Condition
The well is producing sand and debris. Possible causes include cavitation, wear, or structural deterioration.

6.3 Required Base Work

33. Perform downhole inspection of accessible casing and screen.

34. Conduct sand-infiltration and well-performance testing.

35. Pull and inspect pump equipment as necessary.

36. Document damaged, worn, obstructed, or deteriorated components.
37. Reinstall existing serviceable equipment.

38. Conduct operational and production testing.

39. Provide recommended corrective action.

If diagnostics support redevelopment/flushing, the Government may exercise Optional Repair CLIN 0012.
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7. Deepwell P17A - Reduced/No Water Production

7.1 Existing Information

Well Size: 12 inches

Pump Size: 10 inches

Well Depth: Approximately 402.6 feet

Column Size: 10 inches

Historical/Reported Production: Approximately 500 GPM
Current Condition: No reported production

7.2 Existing Condition
The well is currently reported as producing no water and historically produced approximately 500 GPM.

7.3 Required Base Work

40.

41

Perform diagnostic testing of well and pump system.

. Conduct electrical inspection and applicable flow testing.
42.
43.
44,
45.

Inspect accessible casing, screen, pump, and associated components.

Reinstall existing serviceable equipment as necessary.

Conduct final operational testing.

Document resulting production rate, system condition, and recommended corrective action.

If diagnostics support cleaning/redevelopment, the Government may exercise Optional Repair CLIN 0013.

8. Deepwell P4 - Pump Startup Failure

8.1 Existing Information

Well Size: 14 inches

Pump Size: Peerless 12-inch

Well Depth: Approximately 129 feet

Column Size: 8-inch ID

Reported Current Production: Approximately 950 GPM

8.2 Existing Condition
The pump is experiencing intermittent or failed startup conditions. Existing electrical power/control equipment is
reported aged and potentially in need of replacement.

8.3 Required Base Work

46.
47.
48.
49.
50.
51.

Diagnose incoming electrical power and pump control system.

Inspect switches, control equipment, wiring, overload protection, and associated electrical components.
Inspect and electrically test pump motor.

Identify defective electrical or mechanical components.

Test system under operating conditions to the extent possible.

Document findings, electrical test results, and recommended corrective action.

If diagnostics establish that the control system or motor requires replacement, the Government may exercise
Optional Repair CLIN 0017 and/or 0018.

9. Deepwell P9 - Motor Replacement

9.1 Existing Information

Well Size: 14 inches
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e Pump Size: 10 inches
o Well Depth: Approximately 162 feet
e Column Size: 8-inch ID
e Reported Current Production: Approximately 866 GPM

9.2 Existing Condition
The existing motor is reported failed or malfunctioning and requires replacement.

9.3 Required Base Work

52. Verify existing motor nameplate and compatibility requirements.

53. Disconnect and remove failed motor.

54. Furnish and install a new compatible motor for the existing pump, electrical service, mounting arrangement,
voltage, phase, horsepower, speed, and operating environment.

55. Inspect accessible associated pump components for visible damage.

56. Complete electrical connections and testing.

57. Start and operate pump under normal load.

58. Verify proper rotation, startup, operation, and absence of abnormal vibration, noise, overheating, or electrical
conditions.

59. Document manufacturer, model, serial number, ratings, and warranty.

Additional pump damage beyond the known motor replacement is not authorized without separate CO action.

10. Deepwell P2 - Reduced Water Production and Sand/Debris

10.1 Existing Information

o Well Size: 15 inches

e  Pump Size: 10 inches

o Well Depth: Approximately 208 feet

e Column Size: 10 inches

e Reported Current Production: Approximately 760 GPM

10.2 Existing Condition
The well is reported to have reduced production and is producing sand or debris.

10.3 Required Base Work

60. Perform flow and system diagnostic testing.

61. Inspect accessible pump assembly, casing, and well screen.

62. Evaluate water-level changes, clogging, mechanical wear, or deterioration.
63. Reinstall existing serviceable equipment as necessary.

64. Perform final operational and production testing.

65. Document findings and recommended corrective action.

If diagnostics support cleaning/redevelopment, the Government may exercise Optional Repair CLIN 0014.

11. Deepwell P18 - 100-Amp Electrical Service Replacement

11.1 Existing Information

o Well Size: 16 inches

e  Pump Size: FM 13 1/2-inch FIT (verify existing equipment)

e  Well Depth: Approximately 150 feet

e Column Size: 10-inch and/or 12-inch (verify existing configuration)
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e Reported Current Production: Approximately 1,800 GPM

11.2 Existing Condition
The existing electrical service equipment requires replacement to support continued operation of the deepwell
pumping system.

11.3 Required Base Work

66. Verify field conditions and furnish/install a complete compatible replacement 100-amp electrical service.

67. Provide outdoor/wet-location NEMA-rated 100-amp service disconnect equipment and 100-amp main breaker.

68. Provide meter socket or meter-main combination when required by existing utility configuration.

69. Provide branch breakers necessary to reconnect existing well equipment and ancillary loads.

70. Provide code-compliant grounding and bonding, conductors, conduit, fittings, supports, and weather-resistant
connectors.

71. Label circuits and disconnects.

72. Reconnect existing deepwell pump controls and associated equipment.

73. Verify voltage and phase before energization.

74. Remove replaced service equipment unless otherwise directed.

75. Coordinate de-energization/re-energization and required permits/inspections.

P18 is included in Base CLIN 0009. Additional work beyond this defined replacement is not authorized without
separate CO action.

12. Optional Repair Work Requirements

Optional Repair CLINs 0010-0018 are firm-fixed-price contingent repairs. Quoted prices shall include all labor,
materials, equipment, removal, installation, testing, commissioning, cleanup, and documentation necessary for the
specified repair. The Contractor shall verify compatibility and field conditions during the site visit and/or base
diagnostic work. Exercise of an optional repair CLIN does not authorize work beyond the stated repair.

13. Testing and Commissioning

76. Operational startup and shutdown, as applicable.

77. Verification of proper motor rotation.

78. Flow/production measurement where applicable.

79. Sand-production observations where sand intrusion is an identified condition.

80. Electrical voltage and current measurements.

81. Continuity and insulation resistance testing where applicable.

82. Verification of grounding and bonding for new electrical work.

83. Observation for abnormal vibration, noise, leakage, overheating, or other apparent deficiencies.

Reported historical or existing GPM values are reference information unless expressly identified as a required
performance threshold. The Contractor shall record test results and identify the test method/equipment used.

14. Deliverables

84. Diagnostic and inspection findings for each applicable well.
85. Downhole video inspection files where required.
86. Flow, drawdown, sand-production, electrical, and other applicable test results.
87. Final operational testing documentation.
88. Summary of work performed on each well.
89. Ildentification of materials and replacement equipment installed.
90. Before-and-after photographs when useful.
91. Manufacturer cut sheets and O&M information for newly installed major equipment.
92. Warranty documentation.
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93. Electrical schematics or marked-up wiring diagrams for modified electrical systems.
94. As-built drawings or marked-up site sketches when infrastructure is changed.
95. Recommended follow-up repairs or maintenance.
96. Documentation of disposal or return of removed equipment as directed.

15. Inspection and Acceptance

Work is acceptable when authorized work is complete; installed equipment is properly secured, connected, and
operational; applicable testing is successfully completed; required deliverables are submitted; work areas are
cleaned/restored; and deficiencies attributable to Contractor workmanship or installation are corrected. Government
acceptance of diagnostic work does not establish a guarantee that a historical production rate will be restored
unless expressly stated as a performance requirement.

16. Place and Period of Performance

Place of Performance: Merced National Wildlife Refuge, 7430 W. Sandy Mush Road, Merced, California 95341.
Individual wells are located within the Refuge and will be identified by the Government. Performance may begin
after award and required coordination. All work shall be completed no later than November 15, 2026. Normal onsite
hours are Monday through Friday, 8:00 a.m. to 4:30 p.m., excluding Federal holidays, unless otherwise approved.

17. Government-Furnished Information and Utilities

The Government will make available relevant historical well, pump, electrical, or maintenance documentation in its
possession. The Contractor is responsible for temporary facilities and utilities necessary for performance. Existing
Government utilities may be used only with prior Government approval when such use does not interfere with
Refuge operations.

18. Site Access and Protection

97. Coordinate site access with the Government.

98. Limit operations to authorized work areas.

99. Maintain access for Government personnel where practicable.

100.  Protect wildlife, vegetation, roads, structures, utilities, and Refuge resources.

101. Immediately report accidental damage or environmental releases.
102.  Restore areas disturbed by Contractor operations to substantially their pre-work condition unless otherwise
directed.

19. Removal, Disposal, and Warranty

Unless otherwise directed, remove debris, waste, packaging, and replaced components and dispose of them in
accordance with applicable requirements. Do not dispose of Government-owned equipment designated for
retention. Provide standard commercial/manufacturer warranties for newly furnished equipment and materials,
including coverage, duration, commencement date, warrantor, and warranty-service contact information.

20. Government Points of Contact

Technical Coordinator: Gabriel Sandoval, Refuge Manager, Merced National Wildlife Refuge,
Gabriel_Sandoval@fws.gov

Project Manager: Chris Harper, Project Leader, San Luis National Wildlife Refuge Complex,
Chris_Harper@fws.gov
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Government technical personnel may coordinate access, observe performance, and provide technical information.
Only the Contracting Officer may modify the contract, authorize additional work, change the contract price, or
otherwise bind the Government contractually.
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